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There is more to do.

We have signed the RIBA Inclusion Charter. This commits
us to setting inclusion targets and an EDI action plan (this
document). It commits us to embedding inclusive design in our
oroject work. It will also formalise developing a workplace
that supports inclusion, something we have long been doing.

We are measuring and setting targets. Our diversity team,
comprising our Diversity Champions, the Partners and the HR
team, will openly set, share and measure equality targets
going forward. This diversity and inclusion statement is the
first ime we openly share data on the ethnic make-up of our
oractice. We hope the next one will reveal a practice that is
more diverse, with more representation.

We must play our role in dismantling the R o

° ° -~ . t is our amboition that we will be more gender-oalanced at
discriminatory barriers that keep many away from 3 el
the World O'F quhi'I'eC'l'Ul"e qnd Urbqnism. We also commit to recording the number of candidates from

minority ethnic communities, those selected for interview and
those offered employment with us, and review retention levels.

While we are proud of the diversity of our people, S S
as our practice evolves, it can and should be more

broadly representative of the communities in which e 1o vt e kot hon 7% of e oo o
we Work underrepresented backgrounds. *

talent. This year, we will gather more focused EDI data from

all our own people to inform future targeted improvements

* We define underrepresented backgrounds as those who are from a minority ethnic background and/or anyone
who may come from a disadvantaged socio-economic background.



https://www.architecture.com/about/equality-diversity-and-inclusion/inclusion-charter




Expanding access to
architecture and planning.

The diversity of the design profession must be
improved. This begins with encouraging young
people from more varied backgrounds to join our
ranks.

Often the teaching of creative skills is all too absent
in schools. So, extracurricular programmes that
nurture them are vital to broadening the reach of
design, demonstrating it as a viable and inspiring
career option to young people who may not
otherwise know much about what we do.
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A DRAWING IN SCHOOLS

Since 2015, Allies and Morrison has sponsored Dulwich Picture
Gallery's Drawing in School's initiative. Each year, a group of
students from schools in Southwark undergo an educational
orogramme with one of the Gallery’s thematic exhibitions.
Working with an artistinstructor and members of the practice,
the students learn about and interact with artworks, which serve
as inspiration for creating their own artworks.

» LONDON SCHOOL OF ARCHITECTURE
Founded in 2012, the LSA is the first independent institution of
higher education in architecture to be founded in the UK since the
AAin 184/ lts aim is to provide a more practice-based form of

orofessional architectural education while expanding the pool of

students who typically receive a design degree, using London as
a laboratory. Allies and Morrison is a practfice partner of the LSA,
hosting students in our studios, and leading a design think tank.

V¥ OPEN CITY SCHOOLS

Coaching primary and secondary school students, infroducing
them fo architecture.

WORK EXPERIENCE

For years /-10, our general work experience begins with a half
day Introduction to Architecture workshop presentations on the
oath to architecture, a case study of an Allies and Morrison
oroject, followed by learning activities such as building a bridge
in teams. For years 12-13, students come for one week where
they are set a small in-house design project. In recent years, we
have engaged with local Southwark schools.







Positive legacies and projects

Reflecting our own international diversity, the work of
Allies and Morrison is global in scope. While diverse
geographically, what many of our projects share is
the need to foster inclusive growth.

Closer to home, we enjoy designing for many
different communities - and in doing so, equally
enjoy the process of learning about their traditions,
histories and experiences.

INCLUSIVE DESIGN

GLOBAL

Allies and Morrison is an international advocate for the New
Urban Agenda on several fronts. We regularly host overseas
groups of planners to share our knowledge with programmes
such as the FCO's Global Future Cities, and on a pro bono basis
have supported the Commonwealth Associations of Architects
and Planners and Prince’s Foundation for Building Community

in developing their Rapid Urbanisation Toolkit to support cities

in the global south to sustainably manage their expansion. And
since 2018, we have attended the biennial World Urban Forum
organised by UN-Habitat.

LOCAL

Llondon is one of the most culturally diverse cities, atftracting migrants
from around the world. Many of our projects have involved forms

of longterm stewardship involving the evolution of some of the most

culturally rich parts of our diverse city. Our involvement with the
Olympic legacy embodies this - our many years of work there are
about addressing longstanding divides not just in London’s physical
fabric, but its social one as well.




INCLUSIVE DESIGN

A CHURCH,

A SYNAGOGUE,

AN EID GROUND
AND A MOSQUE

Recently completed buildings for three different religious
communities: a prayer ground and neighbourhood mosque to cater
to the multinational Islamic community of Doha; a new synagogue
for the Jewish community in north London; and a new home for the
Westbourne Park Baptist Church. Projects such as these broaden
our horizons whilst providing tangible inspiration for their end-users.

The latter is a hybrid building that provides new accommodation for
several multinational Christian denominations, a community hall, the
Paddington Children’s Library and 32 flats catered to key workers.
Fach of these projects involves a process of discovery, of learning
about a new group of people, their culture, faith and perspectives.



4 ENGAGEMENT AND CO-DESIGN

Planner Laura Dodds-Hebron at Fosters Estate in Hendon where

a community co-design process aims to improve the condition
of a large housing estate and add 75 exira care units and 142

mixed tenure homes.

W Community forum workshop as part of the Old Kent Road
Placemaking study in Southwark, south London.

A Director Steve Walker leads a youth engagement event for
Strafford Waterfront. Our work on community outreach on this
key Olympic legacy project won a Planning Award.

V¥V THE NEW URBAN AGENDA
Partner Simon Gathercole speaking at the 2020 World Urban
Forum in Abu Dhabi organised by UN-Habitat.

A UNDERSTANDING THE LOCAL
Pop up as part of the Barking & Dagenham Character Study
which inferrogates the social, demographic and physical
evolution of a changing borough.

PRO BONO PROJECTS

A microfinance charity, the Microloan Foundation operates
centres across Malawi, making small business loans to women.
We designed the Foundation's first purpose-built training centre.







DIVERSITY GROUPS

A sense of belonging

WAAM

Women at Allies and Morrison (WAAM| are committed to
oromoting gender inclusivity at Allies and Morrison. We have
a 136-strong female workforce and we are members of several

organisations that promote women in architecture. Allies and

Morrison is committed to creating equal opportunities and
orogressing female careers in leadership and management.
waam@alliesandmorrison.com

EDG
In 2020 Allies and Morrison established EDG (Ethnic Diversity

Group). The network aims to promote equality and inclusivity

o o o o through education, talks and mentoring. The practice looks to
OU r pI'CI Ctlce VCIIUGS eve I'y I"lelqul CInCI enCOUI"ClgeS improgve its representation of minority ggroups Tirough workplace
. initiatives and review of recruitment.

each one of our people to be their whole selves at edg@alliesandmorison.com
work. This not only makes our studio an engaging LGBT+ALLIES

. . . : We support our lesbian, gay, bisexual and transgender individuals
CInCI I“CIUSlve place 'I'o WOrk, bU'I' |'I' qlso eanChes th'l' to be their whole selves at work. Allies and Morrison celebrates

. oride and, in 2019, we entered the Architecture LGBT float

we cdn O'F'Fer as quhl'I'eC‘I's qnd plqnners. competition for London Pride. We're looking forward to hosting an

annual studio lecture on Queer issues.
Igbt+allies@alliesandmorrison.com

Ultimately, we hope to instil a sense of belonging
where all feel this is a place for them.




A AN OPEN STUDIO
Drawing in Schools with Dulwich Picture Gallery culminates in
annual exhibition hosted in our studios featuring and celebrating the

work of students.

W legacy Youth Voice conversation held at our studios as part of the
Stratford Waterfront consultation.

A OUT AND PROUD
In 2021, Allies and Morrison’s entry for the Architecturel GBT+
Pride Pop Up in St Anne's Churchyard Soho was shortlisted
as a findlist in blind judging; and in 2019, we entered their
competition for a float at London Pride.

4 LISTEN AND LEARN
In November 2019, we held a special friday drinks under the
theme of new voices. Speakers were Director Vicky Thornton; Lisa
Woo, Head of Placemaking at Meridian Water; and Thomas
Aquilina and Ting Jui of NAW (New Architecture Writers).







From around the world
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OUR PEOPLE

567 447

male female

By comparison, the average breakdown of RIBA large practices is
63% male, 37% temale; and the average across AJ100 practices is

65% male, 35% female.!

15% 59%

Black, Asian or Minority Ethnic British nationality
(BAME) background

By comparison, the average breakdown of RIBA large practices is
13% BAME; and the average across AJ100 practices reported in
2020 practices is 11% BAME.” Most recent demographic estimates
suggest approximately 40% of london's population is BAME.

35 40

languages spoken

nationalities represented

% 2020 data sources







